BY KEVIN YOUNG

he early portion of a band’s career is an endless series of choices: When to tour? Who to trust to represent you? How to
Trepresent yourself? The last is the most important — at the heart of it, how well you represent yourself will determine your
success.

Have the basics in place — no amount of gear will make up for it if you dont. Competition is steep — hooks count, both to
get the gig and get interest. There's no magic bullet, no one formula. It comes down to great material and strong performances.
Obviously the simplest and most obvious advice about how to shine on stage is “don’t suck.” If you can’t follow that advice
— and, let's face it, a good many bands can't - there's not much that will help you.

It doesn't matter what kind of music you play. It doesn’'t matter whether you're playing covers or original material. For any
act the stage is the place you make your case in front of the people who are most important to your bottom line. Your audience
is a vital resource whose attention and entertainment dollar are already stretched thin. Anything you can do to get an edge
on the competition helps. If you are good, if you are compelling on stage, sometimes you can get that edge with a little extra

production.
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On tour something will break ... usually
more than one thing and right when you
need it.

Back up everything you can afford to

~ particularly on things that can easily go
missing: power supplies, adapters, and cables
of all varieties. If a piece of gear has been
acting up for any reason, hoping for the best
won't fix it. Eventually vibrations, a glass of
beer, or Murphy and his cursed, all-pervading
law will strike.

Organize your gear. The more accessible
everything you need is, the more likely your
show will go off without a hitch. Put your
spares in a specific bag, drawer, road case, or
lunch box - the same place every day - extra
cables won't do any good if they're in the van,
at your hotel, or 10 hours behind you at last
night's venue.

Don’t skimp on road cases. No hard case
can guarantee the safety of what's inside it,
but you can cut down on risk by getting the
best you can afford. How much padding or
shock mounting is up to you, and depends
on how fragile the gear in question is. For
the most part, going to a custom case
manufacturer is a good idea. Generally, they're
not that much more expensive. Even if they
are pricey, it's worth every penny - if only
for superior latches, hinges, locks, and other
hardware. Like any contractor, get two or
three different quotes before you choose a
company and compare their materials and
hardware to what their competitors use

Finally, label and number your cases, cven
if you only have a few cases. It helps when
you're explaining to a local crew where to put
things when you're setting up, it's easy to
identify if it's left behind, and it's less likely to
be mistakenly loaded into the wrong vehicle
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